
 
 

Minutes 
All Saints Catholic School 
Board of Directors Meeting 

August 12, 2025 4:00 PM 
(Location: ASCS) 

 
ASCS Mission 

Together we will see the world through the eyes of Christ by actively learning, living and 
witnessing our Catholic faith in a rigorous academic environment. 
 
 
Attendees:  
Stephanie Warren      Bill Kreuser     
Jenna Pitts       Tim Wright 
Kelly Neu       Kristan Pruett  
Alyssa Stockwell  
 

1. Call to Order 4:06 
2. Prayer – Kelly Neu 
3. Approval of June 9, 2025 Meeting Minutes 

a. Minutes were approved  
4. Principal’s Report 

a. Staffing is almost complete  
b. Staff Handbook will be distributed electronically for Board approval 
c. Reviewed Student Smart Goals from last school year 
d. Kelly and team are looking at other options for standardized testing.  Arch 

is changing their requirements with regard to standardized testing so we 
will look at other options.  Currently using IOWA testing 

5. Finance 
a. In process of finalizing prior year’s finances.  
b. Operated within budget and ended year with small profit 

c. Jens Emerson has agreed to continue being a resource for Rania and 
providing audit oversight for ASCS financials 

6. Advancement/Enrollment 
a. Reviewed current enrollment numbers – 370 students 
b. Grade 1 – moving to 1 classroom for that grade level 

i. Will review options later in school year regarding moving back to 2 
classrooms for that grade level in subsequent years 

c. Marketing 
i. Committee provided Dooley’s annual review of services for Board 

review 



ii. Going to work with Dooley to create materials surrounding 
standardized testing results and Smart Goal achievements from 
previous school year 

iii. Grant Committee will be formed 
1. Stephanie will coordinate first meeting.  

7. Facilities 
a. DMA Security Grant/FEMA  

i. Portion of grants has been awarded and ASCS was not part of 
those first round selections 

ii. We will re-evaluate and re-submit requests.  Will need to 
coordinate with Holy Rosary 

b. School Window Grid System 
i. Bill received estimate for work 
ii. Committee will need to evaluate and coordinate funding with a 

grant because of cost 
c. Lease Agreement 

i. Still unresolved. 
8. Executive/Governance 
9. Closing Prayer and Adjournment 

 
Next meeting: September 30, 2025 at 4:00PM  


